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Children and young people learn best when they feel emotionally safe, valued, and understood. For pupils who have experienced adversity, trauma, or instability, the classroom can be both a place of opportunity and a place where their nervous systems are constantly trying to protect them. This two-hour interactive workshop is designed to empower staff across Lancashire to build trauma-informed classrooms where belonging is deliberately created, behaviour is understood through a relational lens, and all children experience unconditional positive regard. Built around your core message — “every child is one caring and trusted adult away from being a success” — the session will blend lived experience, practical strategies, case studies, and reflective discussions. The workshop will leave staff confident, knowledgeable, and equipped to support even the most vulnerable learners.

Who is this for?
• Teachers 
• Teaching assistants 
• Pastoral teams 
• SENDCos 
• Designated Teachers 
• Heads of Year/Phase 
• Senior leaders 
• Anyone involved in supporting children with additional needs, trauma histories, or emotional/behavioural vulnerabilities

Workshop Objectives
By the end of the session, participants will: 
1. Understand the principles of trauma-informed practice and how early adversity affects the nervous system, behaviour, learning, and relationships in school. 
2. Recognise the importance of belonging as a protective factor that builds stability, connection, and engagement. 
3. Explore unconditional positive regard as a foundation for trust, safety, and relational practice. 
4. Identify what trauma-informed practice looks like in real classrooms, including: Predictability, Co-regulation, Safe routines, Attuned communication, Restorative responses to behaviour, Language that cares 
5. Develop classroom strategies that reduce anxiety, build safety, and promote emotional regulation. 
6. Reflect on their own interactions, triggers, expectations, and professional identity to become emotionally available adults for children. 
7. Learn practical tools that can be used immediately in classrooms, corridors, and everyday school life. 
8. Leave with a stronger relational mindset, seeing behaviour as communication rather than defiance.

Desired Learning Outcomes
Participants will leave with: 
Knowledge Outcomes 
• A clear understanding of trauma and its impact on the child’s body, brain, emotions, and behaviour. 
• Awareness of how school environments can either soothe or activate a child’s survival system. 
• Understanding of why belonging matters and how to create it intentionally. 
Skills Outcomes 
• The ability to respond to behaviour in ways that strengthen connection, safety, and emotional regulation. 
• Strategies for creating psychologically safe classrooms: tone, body language, transitions, routines. 
• Practical tools for communicating with trauma-affected pupils using “language that cares.” 
Mindset Outcomes 
• A shift from “what is wrong with this child?” to “what might have happened to them?” 
• Greater empathy and confidence when supporting distressed behaviour. 
• A relational mindset grounded in unconditional positive regard. 
• Increased motivation to lead with compassion, consistency, and boundaries that feel safe.
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